
Are you Lost in Transformation?

Many teams are confused and lost at the crossroads. 
Slogans such as “Agile (or DevOps) is dead” and 
framework battles only add to the fog.

As demands and threats continue to grow, business 
and IT leaders must clarify their strategic vision and 
refocus on end goals. 

Don't get stuck in the middle of the road!

Look for experienced consultants or coaches who 
can connect the dots of software value realization. 
They will help you coherently combine the elements 
of know-how suited to your context, starting from 
the outcomes and value you intend to achieve, and 
the crucial problems you need to solve.

Patrice Corbard, Founder @ SD ReFocus
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VSM Adoption

The Flow Sessions: Cracking the Challenges with VSM Adoption in the Enterprise (57’)

with Logan Daigle, Director at Launch by NTT DATA and Helen Beal, CEO at VSM Consortium

How enterprises adopt VSM concepts and practices, and the challenges they encounter in making the 

value stream network visible and in making data-centric decisions.

Story: Value Stream Management at Telstra (22‘)

by Scaling enterprise agility with Accenture and Atlassian

Telstra’s Ways of Working Coach Susan Bai and VSM Consortium’s CEO and Chair Helen Beal 

talk about the impact of value stream management on an organization’s enterprise transformation.

Navigating the Digital Product Workflow Metrics Landscape: From DORA to 

Comprehensive Value Stream Management Platform Solutions

by Phil Clark, Vice President, Parchment Technology @ Instructure

Navigate the landscape of digital product delivery metrics platforms and tools.

Telstra

Photo by Parabol | The Agile Meeting Tool on Unsplash

Quantifying Waste Reduction Using Value Stream Maps (30’)

by Lancer Kind, Senior Consultant with Dave Prior and Mary Lloyd @ Leading Agile Podcast

How use value stream mapping and a value stream simulation solution (VS Optima) to demonstrate 

the economic benefit of reducing waste in the system. 

https://sdrefocus.com/
https://www.youtube.com/watch?v=0fHWE2wzU9g
https://www.youtube.com/watch?v=Ls07L0DUshg
https://medium.com/@rethinkyourunderstanding/navigating-the-digital-product-workflow-metrics-landscape-from-dora-to-comprehensive-value-stream-14dd3e7375ee
https://medium.com/@rethinkyourunderstanding/navigating-the-digital-product-workflow-metrics-landscape-from-dora-to-comprehensive-value-stream-14dd3e7375ee
https://www.youtube.com/watch?v=Oeq55MorYqM
https://vsoptima.com/
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Value and Values: Value Driven Behavior (2022)

by Jack Maher, VSM Expert @ ValueStreamPro.com

From value definition and value stream management to value-driven behavior 

and value creation networks.

(10‘) John Shook Explains the Lean Transformation Model (2014)
by John Shook, CEO @ Lean Enterprise Institute

Lean Transformation as a situational approach starting by determining a value-driven purpose.

Story: Transforming Enterprise IT into a value-driven powerhouse (74‘)

by Stefan Willems and Carl-Adam Alexandersson with Christophe Achouiantz @ Crisp

Sandvik Group IT charts its transformative journey towards adopting a product model, crucial for 

supporting Sandvik’s digital shift from a traditional Enterprise IT structure to a value-driven approach.

Sandvik

Unlock the Power of Feature Validation in Product Development! (14‘)

by Martin Hinshelwood , CEO & Principal Consultant @ naked Agility

In the ever-evolving world of product development, adding features without validating their true 

value can be a costly mistake. 

https://sdrefocus.com/
https://unsplash.com/fr/@austindistel?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/une-personne-inconnue-tenant-un-smartphone-portant-une-chemise-bleue-qgdJX9mvMJI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://bit.ly/ValueDrivenBehavior
https://valuestreampro.com/
https://www.youtube.com/watch?app=desktop&v=kEcdliWZH30
https://www.youtube.com/watch?v=s4kq7enyJh0
https://www.linkedin.com/posts/martinhinshelwood_featurevalidation-productdevelopment-agile-activity-7236270108447289345-7y0y/
https://bit.ly/ValueDrivenBehavior


Finding the Flow: The Key to Unlocking Peak Performance for Your Team

by Omar L. Harris, Founder and Managing Partner @ Intent Consulting LLC

Flow: The Powerful Accelerator of Leadership and Work Transformation

by Sara Eklund with Maria Krajewska-Olkkonen, COO @ MySpeaker Rhetorich
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The Polaris Flow Dispatch: Season 2

by Krishna Kumar, Founder and CTO @ Exathink Research

The Polaris Flow Dispatch returns with a deeper dive into the underlying theories, particularly focusing 

on queueing theory.

Story: Reshaping Teams and Aligning to Value Streams with Fast Flow

by Matthew Skelton, Founder and Principal @ Conflux 

From Feature Factory to Customer-Centric Innovation: ABC Glofox's Transformation Journey.

Controlling Work In Progress is good but…

by Surjit Jandu, Agile Coach @ Prokanban.org

Controlling WIP is a good start to managing items in a workflow but is not enough to have a stable 

predictable process.

ABC Glofox

Enter 

the State 

of Flow

https://www.linkedin.com/pulse/finding-flow-key-unlocking-peak-performance-your-team-omar-l-harris-gj3qe/
https://www.linkedin.com/pulse/flow-powerful-accelerator-leadership-work-sara-eklund-9z4uf/
https://sdrefocus.com/
https://www.linkedin.com/pulse/polaris-flow-dispatch-season-2-krishna-kumar-u78ic/
https://confluxhq.com/insight/reshaping-teams-and-aligning-to-value-streams-with-fast-flow
https://www.prokanban.org/blog/controlling-work-in-progress-wip-is-good-but
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VSM Resources

Team Interaction Modeling with Team Topologies

by Team Topologies

Modeling techniques that help you describe how to reorganize your teams and their interactions to 

achieve better flow and deliver value faster.

Photo by Luca Cavallin on Unsplash

Newsroom:
September 18 : Planview acquires Plutora

October 8 - 9 :   Project to Product Summit, two-day virtual conference

November 19 :  Flowtopia 2024, Free Online Event

DORA Guide: How to use value stream mapping to improve software delivery

by Andrew Davis and Rob Edwards 

(fr) Café Agile en ligne - Introduction au Value Stream Management (45‘) 

with Aurore Chailloux, Jose Coignard, Patrice Corbard, Fouzia Nehari, Hina Tufail 

Fast Flow Conf London 2024 - A Team Topologies Conference

Full recordings and highlights are now available.

https://sdrefocus.com/
https://teamtopologies.com/key-concepts-content/team-interaction-modeling-with-team-topologies
https://unsplash.com/fr/@lucavallin?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/une-grande-lumiere-orange-suspendue-sur-le-cote-dun-batiment-XgQCYqBld5k?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://newsroom.planview.com/planview-acquires-plutora/
https://projecttoproductsummit.com/
https://www.vsmconsortium.org/flowtopia-2024
https://projecttoproductsummit.com/
https://dora.dev/guides/value-stream-management/
https://www.linkedin.com/events/caf-agilesp-cialvaluestreammapp7236372880320598016/comments/
https://www.youtube.com/playlist?list=PLQrDFKN7qej-XS8NSXtxLRnvYWCWo3Esg
https://www.youtube.com/playlist?list=PLQrDFKN7qej-XS8NSXtxLRnvYWCWo3Esg
https://www.vsmconsortium.org/flowtopia-2024
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VSMC Ambassadors are here to help you discover these 
practices, seek resources, and join the VSMC and its 
communities.

Remember that you can take advantage of the free 
“Introduction to VSM” microlearning, a glimpse into
the more comprehensive “VSM Foundation” course.

Mail to VSMC

LinkedIn

Schedule a Meeting

E-mail

Get access to all issues 

and other resources 

While all these resources are valuable learning assets, we value people and their interactions even more. 

Website: sdrefocus.com 

https://sdrefocus.com/
https://www.vsmconsortium.org/ambassador-program
https://vsmconsortium.thinkific.com/?ref=6dadbf
https://vsmconsortium.thinkific.com/courses/intro-to-value-stream-management?ref=6dadbf
https://vsmconsortium.thinkific.com/courses/value-stream-management-foundation?ref=6dadbf
mailto:hello@vsmconsortium.org
https://www.linkedin.com/in/patricecorbard/
https://calendly.com/patrice_sdrefocus/
mailto:pcorbard@sdrefocus.com
https://sdrefocus.com/index.php/value-driven-news/
http://www.sdrefocus.com/
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